

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Scope of Work: Presence and status of components
Evaluation for cosmetic restoration of SP 1629 as static display with capability for limited movement.

Section

4

ID | Component | inplaceon : noton locomotive Notes
code { orsection | locomotive
QL glor"g;:pllances, PIPING ™ intact | par- ; not :intact, partially} not | not | Sta-
BR brake system and E!!_ 'e:':' -@3‘%%‘ éﬂg i Lt:f_ Specific comment, and/or refer to number m
g %?gc ﬁ’xgaafll(r?glaﬂ ahts mﬂ —'Zb.' o ot off Lbut | ko at right; list of numbered notes is at end.
'I;G frame, pilbt&ggw_barss or | see “on | see enginelavai- | wm;
running gear, bearings, ' h

rods, va J gear, brasses | re | note site i note | & on {able? | not
§ steam appliance, piping | new- for | site { (“Y” | seen
e & AE
M miscellaneous yes) | site

Numbered Notes, 1-8:

1
2)

3)
4
5)

6)

Not visible from exterior of 1629 when cosmetic restoration is complete.
Not present, & may not have been present when 1629 was received by SCVHS. Needed for authentic

presentation.

Not present. Probably removed for rebuild, but may not have been present when 1629 was received by

SCVHS. Needed for presentation.

Operational restoration is required to safely stop 1629 when moved on a cable and for authentic appear- *

ance.

Requires renewal & must hold pressure. Old rusted pipes cannot be used; debris clogs can prevent stop-

ping.

Needed; not all parts present. Replacement, with possibility of rebuild to regain function, is needed to en-

able 1629 to be rolled & stopped safely.
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Scope of Work: Presence and status of components
Evaluation for cosmetic restoration of SP 1629 as static display with capability for limited movement.

Section

7) Evidence of clean removal. Probably dangerously rusted-through. Requires replacement for safe access to

cab, for use of air brakes and interpretive presentation.

8) To be restored to function on 110vac ground power.

4.2 Scope of Work — Declared Needs for Project Completion

Telephone conversation with John Mann on 9/4/99 established that the following should be ad-
dressed in bid preparation process:

Cosmetic restoration with existing parts:

reapply removed parts (addressed in Section 3)
paint (note: 1629 must be properly sealed first!) (addressed in Section 4.3)
“collection” process for parts removed in last 10 years (addressed in Section 3)

address desire that locomotive can be rolled on existing track (addressed in Section 4.1)
all electrical conduits and lights should be operable (for 110 v.a.c. ground power)
(addressed in Section 4.1)
air plumbing should be created for whistle (addressed in Section 4.1)
job is to take 6 months maximum (addressed in Section 4.3)

A previous bid from James Clark addressed only the following topics:

1) Running gear, bearings, springs

2) Restoration of cab and backhead

3) Replacement of jacket (whether it was to set the old one back in place or to create new one
was not clear)

4) “Clean & seal smokebox and firebox” - ?

5) Repair tender and seal - ?

6) Wire and install lights

7) ‘“Install air components and piping” - specifically, what components was not clear

8) “Prep, paint and letter tender”

9) Administrative costs

4.3 Work required and not addressed in previous Sections

4.3.1 Paint and Lettering

Sealing and painting the locomotive and tender is the sole restoration function not already ad-
dressed. Most of the outer surfaces are metal, and will be primed with a paint designed for that
purpose. .

The finish color scheme to be applied is mostly black, with either white or “aluminum” lettering;
either of these lettering colors meets Southern Pacific standards. Some red and white trim is
used, and will conform to SP standards.

The cab interior wood and metal walls are to be painted a pale green, again to achieve the SP
standard. Backhead details are red and white on the basic black.

L. Wines/Friends of STEAM SCVHS locomotive 1629 page 4-18



- Scope of Work: Presence and status of components
Evaluation for cosmetic restoration of SP 1629 as static display with capability for limited movement.

: { ) | 4.3.2 Project Schedule and Duration

, One item has yet to be addressed in the project specifiéations communicated by telephone from
. John Mann. This is the duration of the project. In early September, it was specified that the
project is to be completed in six months.

This presents a challenging deadline, given that many components are off-site and both the
~ schedule of their availability and their suitability for use without additional work are not yet
known. Careful planning requires positive responses for return to the site of the detached parts;
indeed, any effort to plan in the absence of missing components would be predicated upon re-
- assembly without them. That would produce an unsatisfactory outcome, at least in terms of
authentic appearance and presentation. ,

The project could probably be completed in six months if the long days of summer were avail-
able for volunteer participation after normal working hours. But a six month schedule that de-
pends upon volunteer participation is not realistic in winter, working outside with diminished day-
light hours and the vagaries of temperature and weather. The budget is not sufficient to employ
all the labor, highly skilled and semiskilled, that is required to complete the project, even if the
work environment were improved with lighting.

L. A carefully prepared, and perhaps negotiated, work plan should be developed to avoid disap-
pointments and achieve a mutually agreed upon schedule for project milestones. Eight months
‘ is probably realistic given the constraints of budget, absent parts to be made available, and

J winter season. :

Figure 4a, on the next page, shows a conceptual example of the type of schedule that should
be developed for the project.

L. Wines/Friends of STEAM SCVHS locomotive 1629 page 4-19
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Presence and status of components

Scope of Work

Evaluation for cosmetic restoration of SP 1629 as static display with capability for limited movement.
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5.0 Project Budget, Accounting, & Financials

'Project Budget, Accounting, & Financials
Assuring best use of restoration account resources, and disbursal of any residuals.

Section

This Section establishes the project budget and how project funds will be managed, and
describes financial accounting and report provisions.

The following topics are addressed.

Section Contains On page
5.1 The project account 5-1
5.2 Financial accounting & reporting 5-1

requirements
5.3 Funding Schedule 5-1
5.4 Project budget 5-2
5.5 Required personnel & volunteers 5-3
5.6 Insurance and mandated employee 5-3
overhead :
5.7 Close-out at completion of project 5-4

5.1 The Project Account

A separate account shall be established and maintained for all funds deposited for the project.
This account shall be at Antelope Valley Bank, an accredited financial institution that maintains
two accounts for and in the name of the Friends of STEAM. The project account shall be
established under the authority and control of the project manager, and the account shall not be
used for any purpose other than the 1629 restoration project or to receive or disburse funds for
any purpose other than the project.

5.2 Financial Accounting and Reporting Requirements

In the fifth week of the project, the first report shall be issued to SCVHS describing both
progress and funds expended in the first four weeks. Four weeks later, in the project’s ninth
week, an updated progress and financial report shall be issued on the preceding four weeks,
and subsequent reports shall follow at the same intervals, each time describing the preceding
four weeks’ activity, through completion of the project.

5.3 Funding Schedule

A deposit to the project account shall be made upon acceptance of a signed agreement,
consisting of 40% of the funds required in the project budget. An additional 40% of the funds
shall be deposited at the start of on-site work within two weeks of acceptance of the signed
agreement. The final 20% of the funds required in the budget may be held by SCVHS to pay
budget-item bills as they are presented.

It is standard in the industry to establish a greater up-front sum, generally 60%, with 20% due at
the start of work, and the final 20% held as described above. However, much of the cost of this
project is labor. Both a provision and an incentive are present to maximize the use of volunteers
and realize a savings in paid workers; this is described in Section 5.5. It should therefore be

possible to commence the project with the lesser up-front sum, as indicated.
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Project Budget, Accounting, & Financials

Assuring best use of restoration account resources, and disbursal of any residuals.

Section

5

5.4 Project Budget

id. # Line Item or Category Dollar Am’ts Totals
M.0 Materials:
M.1 Steel plate, 1/4” thick, 100 sq. ft., delivered 374.00
M.2 Jacket metal, 16 gauge, 700 sq. ft @ $0.98/sq. ft., 746.00
delivered :
M.3 Fabrication, rolling, material preparation 2,200.00
M.4 Wood: (1) treated, for lagging blocks; (2) hardwood
for cab interior; (3) cab doors & windows; (4) pilot &
tender decks 1,900.00
M.5 Anti-seize, for all threaded assemblies 200.00
M.6 Paints, premium industrial grade 675.00
M.7 Sealants, metal: Apexior; anti-rust compounds,
corrosion inhibitors 650.00
M.8 Sealants, wood: cab interior, pilot & tender decks
225.00
M.9 Greases, oils, lubricants to protect bearings and
allow 1629 to be rolled. 200.00
M.10 Conduit, outdoor/industrial grade 400.00
M.11 Wire, non-corrosive, for lagging blocks 140.00
M.12 Wire, electrical 60.00
M.13 Electrical components 300.00 v
M.14 Pipe & fittings 850.00
M.15 Nuts, bolts, studs; custom made or special order 700.00
M.16 Nuts, bolts, etc.; industrial-grade hardware 300.00
M.17 Welding gases 200.00
M.18 Cab window & door glazings, safety glass
400.00
M.19 Upholstered cab seats 300.00
M.20 Miscellaneous valves, valve handles, gauge faces,
bezels, control surfaces 500.00
Total, materials 11,320.00
E.0 Equipment & tools: (rental or purchase)
E.1 Crane rentals 2,800.00
E.2 Forklift & loader rentals 1,100.00
E.3 Truck rental 440.00
E.4 Hoists and jacks 900.00
E.5 Specialty tools, wrenches, gloves, goggles, etc. 1,200.00
Total, equipment 6,440.00
P.0 Personnel and project management:
P.1 Skilled Restoration Specialists, FTE 2 people @ 2x10.00= 2x800=
$10/hr. x 8 hrs. x 100 days; description of skills and 20.00/hr 1600 hrs @
services provided are in proposal document 10.00 16,000.00
P.2 Highly-skilled Restoration Specialists, 2 people @ 2x25.00 2x160=
$25/hr. x 8 hrs. x 20 days; description of skills and =50.00/hr 320 hrs @
services provided are in proposal document 25.00 8,000.00
P.3 Project Manager/Chief Restoration Specialist, for
duration of project (salary + per diem, total) 20,640.00 *

P.4 Workers compensation insurance costs [awaiting quote from

State Fund Ins. ]

P.5 Disability, Ul, employer portion of taxes [awaiting quotes from EDD, IRS, FTB]

P.6 Insurance for project: Hamman Miller Beauchamp

Deeble 593.00
P.7 Telephone, administrative and office costs 2,400.00
Total, personnel/mgmt *+ P.4, P.5 *47,633.00
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Project Budget, Accounting, & Financials
Assuring best use of restoration account resources, and disbursal of any residuals.

R.O Cost overruns, unexpected problems

R.1 Reserve amount for contingencies ' 2,000.00
(R.1is Itd. by available funds & far less than it should be) - Total, in reserve 2,000.00
T.0 TOTAL COST OF PROJECT (*+P.4,P.5) *$67,393.00

This budget was developed with careful research and analysis. It maintains a commitment to
use only top quality, durable materials that will produce a showpiece in which all can take pride
and that will not entail high maintenance after the fact. Every effort will be made to match, or
where possible to reduce, the amounts cited in the budget while achieving the required work.

The project manager reserves the right and authority to increase expenditures for any given
category or line item by decreasing expenditures in other areas, as necessary or possible, to
successfully complete the project. All tools, materials and equipment purchased as project
budget items and left-over at completion of the project are the property of the project manager.

5.5 Required Personnel & Volunteers

SCVHS has proceeded with an all-volunteer mechanical restoration for the past eleven-plus
years. Quality of the completed work observed at the site is high, and care-is evident in all .
disassembled interfaces where components have been removed from 1629. Volunteers can do
excellent work; the usual situation that develops problems is that volunteers must work on their
own schedules while making a living at other pursuits.

The desire expressed by SCVHS to achieve a completed cosmetic restoration within a matter of
months necessitates the use of paid workers to achieve a predictable schedule. Personnel
costs in the budget are based upon a “safe minimum” estimate for use of paid employees to
complete the project within the parameters of the schedule desired by SCVHS. Specific skills
required, and the project schedule, necessitate use of paid personnel in several specializations.

Nonetheless, volunteers must play a key role to keep the project within budget. Personnel costs
are the largest category in the budget. Participation by volunteers can produce substantial cost
reductions. SCVHS volunteers already have a general incentive to participate, to achieve the
goal for their organization and add to the appeal of Heritage Junction. Friends of STEAM
members have a general incentive to participate, and have voted to do so, for the experience
and knowledge that can be disseminated, learned, and applied to later projects. A tangible,
financial incentive for both organizations is also present in Section 5.7.

Participation by volunteers requires that most weekends will be work days on the project. This
corresponds to the “days off” regular jobs for most individuals qualified in key skill areas.

1629'’s state of disassembly makes this a big job to be completed in 180-240 days, the time
parameter for the project. It can be done on time and within budget, provided the project
manager is a hands-on restoration specialist with the necessary skills in managing schedules,
budgets, people, inventory, scope and sequence of work, mechanical reassembly, safety,

quality, and historical integrity - all with specific application to restoring steam locomotives. '

5.6 Insurance and mandated employee overhead

Note that two budget line items are not yet included in the total. These are P.4, workers
compensation insurance costs, and P.5, state disability, unemployment insurance, and employer
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Project Budget, Accounting, & Financials 5
Assuring best use of restoration account resources, and disbursal of any residuals.

portion of taxes. These are unavoidable “drag along” costs that must be borne in any scenario

that utilizes paid workers on the project. A quote from State Fund for item P.4 is pending; the
Employment Development Department will assist with item P.5, but does not have standard
reference information from which they can quote.

Insurance for the project is listed and its cost is included as line item P.6. This insurance will be
provided by the firm of Hamman-Miller-Beauchamp-Deeble in Long Beach, California. Mike
Deeble, partner in that firm, personally provided the quote. His firm writes insurance for a
significant portion of the nation’s railroad museums and tourist railroads, assuring that the
specialized needs of a steam locomotive restoration project are met by the coverage provided.

5.7 Close-out at completion of project

The project will be completed when the following is achieved:

1) Reassembly or reattachment of all externally-visible components provided at the
site is completed, and other work specified in Sections 3 and 4 is completed.

2) The cab is restored, by the same criteria as above.

3) A demonstration is made of the operability of 1629’s lights and bell, and of the
whistle, blown on air pressure.

4) Finish paint and lettering are in place.

5) 1629 will demonstrate capability to be safely moved twenty feet on its own wheels
and safely stopped on its own brakes, provided no compelling reason is pre-
viously encountered and reported that will prevent either of these capabilities.

6) All final bills are presented, and a report describing these is appended to the
series of reports.

7) Any remaining portion of the twenty percent (20%) of funds held by SCVHS for
payment of line-item bills shall be deposited to the project account, and final bills
shall be paid.

Upon completion of the project, the project manager will issue to SCVHS a table of contents
guide to the series of reports produced during the restoration in accord with Section 5.2. This
will constitute a final report on the restoration project.

Any funds remaining in the project account when the project is completed shall be divided
equally between SCVHS and the project manager. SCVHS will receive fifty percent (50%) of
any amount remaining in the account for the organization’s other needs or future projects. The
fifty percent (50%) disbursement of remaining funds received by the project manager shall, at
his discretion, compensate the Friends of STEAM and/or individuals who have proven to be key
personnel in completing the project. The account shall be closed upon disbursement of funds
according to this formula. The Friends of STEAM are agreeable to this arrangement in return for
the organization’s participation as volunteers.

The formula for disbursal of realized savings can play an important role throughout the project,
providing a positive incentive for everyone to maximize the use of qualified volunteer help. If
this potential has in fact been realized, funds should remain at project completion. Similarly, a
positive incentive to seek and make use of any donated materials that meet the standards of
quality may enable reduced costs. These factors, if maximized throughout the project, can
accrue significant savings in budget line item P.1, required personnel, and may reduce or defer
costs of some line items within budget category M, materials.
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'Alternativés‘to the Proposed Action

Section

6

Assessing altenatives to the proposed project, given the investment made in mechanical restoration.

6.0 Alternatives to the Proposed Project

The author’s experience with steam locomotive restoration projects and, separately, with envi-
ronmental impact reports that require an appraisal of alternatives, converge in advocacy that
SCVHS consider alternatives to the proposed cosmetic restoration of 1629.

The author is professionally compelled to assure that SCVHS is aware that several reasonable
alternatives exist to the current proposed action, and some have potential to realize savings
from the amount that cosmetic restoration will consume, or even to generate revenue if a me-
chanical restoration is complete and 1629 is marketed for operation.

The following topics are addressed.

Section Contains On page
6.1 Completing the mechanical restoration 6-1
6.2 Potential for revenue from operating 1629 6-1
6.3 Exchanging 1629 for a cosmetically 6-2

restored similar locomotive
6.4 Selling rebuilt and acquired components 6-2
for use on operating locomotives

6.1 Completing the Mechanical Restoration

This Section is included primarily because a mechanical restoration has been pursued by
SCVHS volunteers, at significant expense to the organization, for more than eleven years. The
proposed change of outcome to produce a cosmetic restoration should be carefully considered
in terms of lost investment of time, money, and human resources.

Clearly, there are problems present at the work site in terms of aesthetics and appearance. In
the years since the Saugus depot arrived, the membership and focus of SCVHS has transi-
tioned away from a railroad preservation emphasis; today, the principal concerns and achieve-
ments are demonstrated by the community of restored homes from bygone eras, tastefully
clustered around two sides of the depot. As one “old house” project after another has been
completed, the appearance at 1629’s outdoor work site continues to feature an array of disas-
sembled components and the rough appearance of an exposed boiler.

Still, the work evident in the mechanical restoration appears to be in accordance with estab-
lished protocols and it appears to be of high quality. If anecdotal reports are correct, that a
substantial portion of off-site components removed from 1629 have been rebuilt and are ready
for reassembly and return to the engine, then the mechanical restoration may well be fifty to
seventy percent complete.

This begs the question whether 1629 could not, and should not, be relocated to a more appro-
priate site where the mechanical restoration could be completed. While this would deprive
Heritage Junction of a displayed locomotive, it would likewise remove the rough appearance of

an outdoor restoration site that many find unsightly and objectionable. The next topic describes *
a revenue-producing rationale for this alternative.

6.2 Potential for Revenue from Operating 1629

Several current examples can be cited of operating steam locomotives that are “sojourners,”
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Assessing altematives to the proposed project, given the investment made in mechanical restoration.

going from one place to another to operate. In each case, revenue is produced for the locomo-
- tives’ owners. Standard-gauge Milwaukee Road 4-8-4 # 261, owned by a nonprofit organiza-

tion, has worked throughout the midwest and spent time in Pennsylvania operating under con-
tract for the National Park Service at Steamtown National Historic Site. Dan Markoff’s narrow-
gauge Eureka & Palisade 4-4-0 Eureka has visited Colorado and California from its home in Ne-
vada, running to the delight of excursion train riders who pay handsomely for the opportunity to
ride behind and photograph the engine.

There are more numerous examples of steam locomotives whose ownership is independent of
the lines where they regularly operate. Ross Rowland’s ex-C&O 4-8-4 # 614 runs excursions on
New Jersey Transit from New York City, across New Jersey, to south central New York state. In
nearby Fillmore, ex-Great Western 2-8-0 # 51 is owned by Boulder Scientific Corporation in
Colorado, who is well paid each time the engine runs.

The key point is that an operating 1629 can find work, and in so doing, produce revenue for
SCVHS on an ongoing basis. The author is available to enter into an arrangement with SCVHS
to research and identify potential operators and anticipated revenues that could accrue to
SCVHS.

6.3 Exchanging 1629 for a cosmetically restored similar locomotive

At least one other Southern Pacific steam locomotive of the same class and virtually identical
appearance may be available to exchange for 1629. That locomotive was disassembled to un-
dertake a mechanical restoration before it was realized that deterioration of its boiler prevented
it from holding pressure. That project is currently on hold, assessing whether funding will be
available to have a new boiler constructed.

The potential is quite good that the owners of that locomotive would agree to provide their 2-6-0
fully cosmetically restored at their expense, in return for the SCVHS 2-6-0 in its current, partly
restored “kit form.”

This could be a winning alternative for all participants, since:

e The work already done by SCVHS volunteers over the past eleven years would provide the
basis for another operator to complete the operational restoration of 1629.

e SCVHS would obtain the same outcome the proposed project would produce.

e Additional expense to SCVHS for the author to manage the exchange is a fraction of the
cost of the proposed project.

Other opportunities exist for mutually-beneficial exchange that would result in 1629 returning to
steam for a new owner or operator. The author is prepared to enter into an arrangement with
SCVHS to investigate and/or effect an exchange of 1629 for a cosmetically-restored replace-
ment.

6.4 Selling Rebuilt & Acquired Components for Use on Operating
Locomotives

Should the proposed project go forward as described in the verbal SCVHS request for proposal,
an important decision must be made governing the rebuilt and newly acquired parts, compo-
nents, and materials in which SCVHS has invested for mechanical restoration of 1629. Many of

L. Wines/Friends of STEAM SCVHS locomotive 1629 page 6-2



Santa Clarita Valley Historical Society
Board Minutes
For
December 15, 1999

John Mann announced that he was appointing a committee to consider the committees for
the coming year to be chaired by Pat Saletore and consist of Sue Yurosek, Tom Frew,
Mary Ann Colf and Don Woelke. They are charged with the following tasks:
. Form a committee to report to the president by February 1
. Their job is to:

1. Decide what committees we need for the coming year

2. Recommend chairs for the committees

3. Create job descriptions for each committee

Mogul: The subject at hand is to decide who will be the preferred contractor to restore
the Mogul to a static display. John Mann announced that the Executive Board
recommends the acceptance of the proposal by Larry Wines. Carol Rock moved to accept
the recommendation. Anne Kaulbach seconded the motion.

The recommendation was read by the secretary to clarify the proposal as follows:
At the direction of the full Board, the Executive Board has reviewed all bids submitted for the restoration
of the Mogul 1629. This memorandum is to inform the Board that after careful review of all bids its

Q recommendation the recommendation of the Executive Board is to accept the bid from Larry Wines and
: the Friends of Steam.

Based on the information submitted, the Executive Board has reasonable expectation that Larry Wines can
fulfill the Board’s goals for the locomotive, those goals being to restore the engine as a static display
during the year 2000.

Norm Harris read a list of issues that he felt needed to be addressed in the proposal and in
defense of the previous committee’s proposal.

The motion passed with 2 opposed.

Those attending:
Mary Ann Colf x | JoEllen Rismanchi x | Visitors
Diana Forsyth x | Carol Rock X .
Tom Frew x | Glen Rollins X
Norm Harris x | Pat Saletore X
Pam Helvey Phil Scorza X
Anne Kaulbach X | Gary Van Treese X
Paul Kreutzer x | Mike Vitale
John Mann x | Laurene Weste McCarthy X
() Cathy Martin Leon Worden X
3 Patti Rasmussen x_| Sue Yurosek




Jan 24 00 11:22a3
K

£ D

Patti Rasmusser 86

SCLHOOL TOURSD report

We got the grant! A grant was submitted and approved by the City of Santa Clarita in the
amount of $1,800 for replacement of toys and coloring books for school tours. The other
$1,000 was requested for man hours and will be donated to the society. The City Council
15 expected to approve all grants at their January 25 meeting. As soon as that has been
done, I will order toys and books.

School tours are up and running. The busiest month will be May. If anyone can help
please call Patti.

The Sulphur Springs School District GATE progyam recently completed their study of
local history and held an open house last Thursday at Mitchell Elementary School
Reports, videos, photographs and medels of various local historicai sites were displaved
around the multi-purpose room. It was magnificent! Areas covered included Heritage
Junction, William S. Hart, Pioneer Oil Refinery, Meniryville, Oak of the Golden Dream
and Beales Cut. Permission was asked from Dr. Kathy Wright, District GATE
coordinator for Sulphur Springs, to allow the displays to be put in the train station. She
will pass that information on to the teachiers. After it is viewed by our visitors, it will be
dispiayed at City Hall.

A wonderful testament to all of our work in preserving history. The teachers and students
were very grateful for everyihing provided to them by the society.
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STARTING BALANCE:

$ 17.252.64

DECEMBER EXPENSES 1999

PAYEE CATEGORY AMOUNT
Eagle One Security 55.00
Pacific Bell Phone 35.20
Newhall Water Utility 73.63
Mark Wilmers Pardee Heating 415.00
Gas Company Utility 15.80
Triple M Graphics Dispatch 96.00
Paul Kreutzer Site Dev 86.08
Edison Utilities 203.62
Newhall Hardware Site Dev-17.05/Tools-24.30 41.35
Diana Forsyth Edison-96.59/Ranch Hse-6.70 103.29
Anne Kaulboch Bulkmail 100.00
H&P Fire Equipment Fire Extinguishers 199.75
AT&T LD 12.08
ABACUS Insurance General Liability 2,679.00
Philip Scorza Picture Ref 64.95
Triple M Graphics Dispatch 110.00
Triple M Graphics 2000 Calendars 1,188.00
Triple M Graphics Postage & Copying 210.00
O GRAND TOTAL $ 5,688.75
DECEMBER 1999 INCOME
RECEIVED FROM AMOUNT
GIFT SHOP General $ 305.45
CALENDAR SALES 30.00
DONATION BOX 44.37
TEA 250.00
DONATION CALENDARS City of Santa Clarita 999.15
DONATION CALENDARS Newhall Hardware 100.00
DONATION GENEALOGY Tables 73.00
MEMBERSHIP
RENEWAL 278.00
TOTAL $ 2,079.97

ENDING BALANCE $ 13.643.86

P
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STARTING BALANCE: $ 15.802.71

NOVEMBER EXPENSES 1999

PAYEE CATEGORY  AMOUNT

Eagle One Security 55.00
Pacific Bell Phone 31.92
Newhall Water Utility ) 73.63
Backflow Prevention Dev , 35.00
Gas Company Utility 14.27
Triple M Graphics Dispatch 96.00
Paul Kreutzer Chaple-49.84/Station-11.17 61.01
Board of Equalization Sales Tax 394.00
Conf Cal Hist Soc Membership 35.00
Paul Kreutzer NRH-138.38/Station-22.07 160.45

GRAND TOTAL $ 956.28

NOVEMBER 1999 INCOME

RECEIVED FROM AMOUNT
GIFT SHOP General $ 16.00
VASQUEZ ROCKS CAMP OUT 40.00
RUMMAGE SALE 1,180.21
MEMBERSHIP

NEW 138.00

RENEWAL ' 692.00
BETTY EVANS MEMORIAL 340.00

TOTAL $ 2,406.21

ENDING BALANCE | $ 17.252.64

—
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‘Alternatives to the Proposed Action
Assessing altematives to the proposed project, given the investment made in mechanical restoration.

these items have objective monetary value if marketed to other steam locomotive restoration

projects. Sale of components not needed for cosmetic restoration would produce revenue for
SCVHS that could be applied to reduce the cost of cosmetic restoration, or for the organization’s
other needs. At the same time, the sale of these items would end any reasonable hope of re-
suming a mechanical restoration of 1629 at some future time. It is a decision that should be
taken after due consideration. ' '

Retaining all components requires that secure, weatherproof storage be maintained indefinitely.
Many components require continuous protection from the gradual onset of atmospheric rust,

and a rudimentary “mothballing” is needed, following the example of a stored naval vessel. Pe-
riodic inspection and maintenance is an important part of the protocol for components and ma-
terials that are most susceptible to deterioration. Marketing these items is therefore better done
sooner, rather than later.

Personalities and organizational politics should be scrupulously kept out of this decision. Per-
haps the process could consider the feelings, attitudes, and future value to the organization of
those who have volunteered for years in hope of seeing 1629 run again.

It is a question of seeing parts of 1629 run on other engines and realizing revenue from that,
versus the possibility there may be a future in-house mechanical restoration of 1629 or some
other steam locomotive to utilize the parts and materials already prepared or brought to SCVHS. .
It may be appropriate to call upon the individuals who have worked on 1629 to gauge their pref-
erence in this decision.

If the decision is made to market parts, components, and materials not required for cosmetic
restoration, the author is prepared to enter into an arrangement with SCVHS to achieve it in the
most effective manner.

L. Wines/Friends of STEAM SCVHS locomotive 1629 page 6-3
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SANTA CLARITA”HISTORICAL SOCIETY
”Socieiy?
Location Aéreement
Date:

Permission is hereby granted by Society to
, a non-profit association/corporation
herexnafter referred to as "Company" to enter, use, and, by means of
film, ‘tape, or any other method, to photograph the property, including
the interiors and exteriors of all buildings, improvements and
structures thereon and the contents thereof of the Saugus Railway
Station and appurtenances thereto adjacent to Hart Park in Newhall, CA
91321, hereinafter referred to as the "Property,"” which permission
includes the right to bring and utilize thereon personnel, personal
property, materials and equipment, including but not limited to props
and temporary sets; and the unlimited right to exhibit any and all
scenes photographed or recorded at and of the Property throughout the
world and in all media, now known or unknown. The Society hereby
waives any and all rights of privacy, publicity, or any other rights

of a similar nature in connection with the above.

The above permission is granted for days, commencing on or
about the day of ., 19 . In full consideration
of the above, the Company will pay the Santa Clarita Valley Historical
Society the sum of § per day or any portion thereof for

preparation, set up or striking said scenes or props, and § per
day or any portion thereof for filming on said Property. Company to
pay Santa Clarita Valley Historical Society § as security
deposit against damages. .

The Company agrees to indemnify and hold the Soci=ty harmless
against any and all liability and loss which the Society may incur -by
reason of the death or injury of any person or damage to or
destruction of any property caused by the Company or as a result of
their activns or by any party entering the Property with its
authorization or in conjunction with its operation. : .

Company to use extreme precaution to prevent any chance of fire
or use ®of flammable materials and provide evidence of liability
insurance in the minimum amount of $1,000,000.00 with Society listed
as add1tlona1 insured. Company to ptovxde own electrical poweew.

The undersxgned warrants that the undersigned has the full right
to enter into this agreement and that the consent of no other party is
necessary to effectuate the full and complete permission granted

herein. Company must indemnify Santa Clarita Valley Historical
Society  for any and all costs from damage caused as a result of their
actions'on or associated with this location. All property shall be
returned to original condition.

Inasmuch as the facilities and permission to film are being
extended at no charge, no monetary profit or material gain is to be
realized from the use of and filming of the engine and the railway
station without prior permission of the Society. Screen and/or
location credits to be included in the finished/completed film.

A Society representative will be present on the Property during
working hours. Company to provide a schedule of said working hours,

ACCEPTED:

"(_:ompa‘.ny" Santa Clarita Valley Historical
Society - "Society"

By: : By

(Title) (Title)

Address:

B 5
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SANTA CLARITA HISTORICAL SOCIETY

"Society"
U ' : | Location Aéteement
" Date:
Permission is hereby granted by Society to ﬂﬂ/FTfﬂ )
_{?D_ﬂUCj/OIJ -//QQJ______, a non-profit association/corporation

ahere1nafter referred to as "Company" to enter, use, and, by means of

film, tape, or any other method, to photograph the property, including

the interiors and exteriors of all buildings, improvements and

structures thereon and the contents thereof of the Saugus Railway

- Station and appurtenances thereto adjacent to Hart Park in Newhall, CA

91321, hereinafter referred to as the "Property,” which permission

¥ includes the right to bring and utilize thereon personnel, personal

property, materials and equipment, including but not limited to props

and temporary sets; and the unlimited right to exhibit any and all

. scenes photographed or recorded at and of the Property throughout the

world and in all media, now known or unknown. The Society hereby

. waives any and all rights of privacy, publicity, or any other rights
' of a similar nature in connection with the above.

The above permission is granted for 2 days, commencing on or

about the /97¥ day of JULY » 19997, In full consideration
v of the above, the Company will pay the Santa Clarita Valley Historical
Society the sum of § £% __per day or any portion thereof for

preparation, set up or striking said scenes or props, and $Z000—— per
day or any portion thereof for filming on said Propeog Company to

pay Santa Clarita Valley Hxstoncal Soc1ety $ /D00, as security
deposit against damages.

The Company agrees to indemnify and hold the Socia=ty harmless
, . against any and all liability and loss which the Society may incur -by
&‘ - reason of the death or injury of any person or damage to or
A S 4 . destruction of any property caused by the Company or as a result of
3 their activons or by any party entering the Property with its
authorization or in conjunction with its operation. : .
Company to use extreme precaution to prevent any chance of fire . -
or use Yof flammable materials and provide evidence of liability
insurance in the minimum amount of $1,000,000.00 with Society listed
as additional insured. Company to provide own electrical power.jy— '

The undersigned warrants that the undersigned has the full right
to enter into this agreement and that the consent of no other party is
necessary to effectuate the full and complete permission granted

herein. Company must indemnify Santa Clarita Valley Historical
Society for any and all costs froin damage caused as a result of their
actions'on or associated with this location. All property shall be
returned to original condition,

Inasmuch as the facilities and permission to film are being
extended at no charge, no monetary profit or material gain is to be 7
realized from the use of and filming of the engine and the railway
station without prior permission of the Society. Screen and/or
location credits to be included in the finished/completed film.

e

A Society representative will be present on the Property during
working hours. Company to provide a schedule of said working hours,

ACCEPTED:

'Compény” Santa Clarita Valley Historical
Society - "Society"

0O s ﬁmﬂﬂw’ &MW

(Title) itle)

Address: - C COUYTE OF Los /7//5—‘1.—453
PARKS b RECKEATON PARED AS WELL,




' Drifter Productions, Inc.

Partners
6855 Santa Monica Blvd. #200
Los Angeles, CA 90038
323/769-7544 P 323/769-7605 F

LOCATION AGREEMENT

1. The undersigned lessor (“Lessor”) as owner of the premises described herein (or as agent for such owner) irrevocably
grants to Drifter Productions,Inc., as lessee, (“Lessee”), and any agent, licensee and/or assignee (“Successor”) of Lessee the
right to use and photograph (including without limitations by means of motion picture, still or video device photography)
both the real and personal property located at the premises generally described as follows:

HERITAGE  JIWCT) 080  HISTOIRIC [HRK(ScV HISTIZICA2. o<t ETY
SHO  FEVAXY DO RoAD
NEWHALL CA G132

(the “Premises”) in any manner whatsoever and any name connected with the premises and any signs including the right to

photograph, record and use any logos and verbiage contained on the premises, the right to attribute any fictitious events as
occurring on the premises, together with access to and egress from said premises with Lessee’s personnel and equipment for
the purpose of erecting and maintaining temporary motion picture sets and structures (to the extent required by Lessee), and
of photographing said premises, sets and structures and/or recording sound for such scenes as Lessee may desire.

2. Lessor warrants that Lessor is the owner (or agent for the owner) of said premises, that Lessor is fully authorized to enter
into this agreement and has the right to grant Lessee the use of said premises and each and all of the rights herein granted.

3. Lessee may take possession of said premises as of a date beginning on or aboutw and may continue in possession
until the completion of all photographing and recording for which Lessee may desire the use of said premises, estimated to
require about (’) days of production and w days for prep/strike occupancy (the “Guaranteed Period”) over a period
anticipated to end no later than Z72/1999. Lessor agrees to hold the Premises available for Lessee’s exclusive use during
the Guaranteed Period and any days in addition thereto: and further agrees not to schedule any other lease of the Premises to
start earlier than 1999 or completion of Lessee’s use thereof if it goes beyond such date. Lessee will specify an
on/or/about start date (i.e. two days on either side) by _L/7'

4. Lessee agrees to pay as rental for said premises the sum of (“basic compensation”) for the Guaranteed Period.
shall be paid on signature of this agreement and _on or before____, 1999. The basic compensation provided for in

this paragraph 4 shall cover ( )___production days. The balance of the basic compensation shall be paxd on the initial

occupancy of the Premises for prep. Additional compensatxon will be stated as follows (overtl

PAEP/WRA P E502 4 24

0 J,

1TTERS P150 €A(10 HE zW)

5. ’,L 0L o TN THEREDE

Additional compensation for extra days and any accrued overtime (if applicable) shall be paid upon completion of the work.
Lessee may elect not to use the Premises, in which case neither party shall have any obligation hereunder.

5. In the event Lessee desires to photograph retakes or other scenes, Lessee may re-enter upon and use said premises for
such period as may be reasonable necessary therefor, at a mutually agreed upon time commencing at any time within
eighteen (18) months after completion of principal photography on this location, and in such event the above rental rate
shall apply.

6. Lessee shall leave said premises in substantially as good condition as when received by it, excepting reasonable-wear-

and tear-and-use-of-said-premtses for the purposes herein permitted; and lessee shall have the right to remove all of its sets,
structures and other material and equipment from said premises.

H ™
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»7. Lessee shall indemnify and hold Lessor harmless from and against damages for injury to or death of persons and for
damage to or destruction of property of the owner occurring during Lessee’s use of said premises and caused by the
negligence of Lessee or any of its employees in the conduct of Lessee’s motion picture operations hereunder to the extent
such loss is not otherwise covered by any insurance provided that Lessee’s liability shall be limited to one million dollars.

8. All rights of every kind in and to all photography and sound recordings made hereunder shall be solely owned in
perpetuity by Lessee and its Successors, and neither Lessor nor any tenant or other party now or hereafter having an interest
in said premises shall have any right of action, including without limitation any right to injunctive relief against Lessee,
its Successors and/or any other party arising out of any use or non-use of said photography and/or sound recordings.
Neither Owner nor any tenant or other person or company now or hereafter having an interest in the Premises shall have
any right of action against the Producer or any other person or company arising out of use of the Photography, whether or
not such use is, or may be claimed to be, defamatory, untrue or censurable in nature, and Owner and such other persons and
companies hereby waive any and all rights of privacy, publicity, or any other rights of a similar nature in connection with
the exploitation of the Photography (or any portion thereof), and Owner specifically, and without limitation, waives any
right of injunctive relief.

9. Lessor hereby irrevocable grants to Lessee and its Successors the right, in perpetuity, throughout the world, to duplicate
and re-create all or a portion of said premises and to use the same in any media and/or manner known or unknown, including
without limitation in, and in connection with any motion picture, theme park, motion picture studio tour, and/or
merchandise in connection with any of the foregoing and/or in connection with any publicity, promotion and/or
advertising of same.

10. Lessor hereby waives, in behalf of himself and his insurance carrier, all rights of subrogation with respect to any claim
or claims which may arise under any and all policies of insurance now or during the term hereof in effect insuring any
property of Lessor situated in or upon said premises.

11. Neither Lessee, nor its Successors shall be obligated to make any actual use of any photography, recordings,
depictions or other references to the premises hereunder in any motion picture or otherwise.

(a) As part of the consideration for the payments by Lessee hereunder, Lessor agrees also to provide, whenever
Lessee is at the Premises, a representative to act as a liaison between Lessee and Lessor.

(b) Lessee shall provide to Lessor the exclusive use, during the Guaranteed Period and any other time that Lessee
is occupying the Premises, the exclusive use of Lessor’s parking lot, etc.

AGREED TO:

(LESSOR”)

SOV Hiied Socicdy
By:&aé@_mr_@wzf)

(“LESSEE”)

Drifter Productions, Inc..

By: Lessee— UPM (signature required)



DRIFTER PRODUCTIONS, INC.

"PARTNERS"
MEMORANDUM
TO: ALL DEPARTMENT HEADS
FROM: PAULA BASS
SUBJECT: SATURDAY 2ND UNIT
DATE: 7/20/99
CC: C.MILLER, J. TRAVOLTA, S. KOSIER, D. ABBITT

Please be advised that we will be shooting a completely independent 2nd unit day of

photography at our downtown Palmetto location this Saturday, July 24th to reshoot all sequences
which were damaged at the lab this past Sunday night.

All of 1st Unit will report to our Saturday location as originally planned and we will still

complete Principal Photography on Monday morning, July 26th. (Do not forget that Saturday is a
split and Sunday is a night shoot)

As of right now, the footage needing to be reshot includes extensive chase footage, the shower
door stunt scene, and some Bob and Drifter in the cadillac. Currently we are planning to use
David Paymer and Casper Van Dien for a couple of hours io redo their cadillac shots downtown.
They will then be transported to first unit for cur split day call. The Cadillac should be towed to
us as soon as it completes the second unit work. We have not yet decided if we need to redo the
crash, stunt car jumps or the explosion. We will be viewing the cut scenes and deciding if the
limited footage is satisfactory. we will know Wednesday morning if we need to redo any of these.

Please discuss with Louie and myself what will be required of your department to complete this
shoot. We will be putting on additional personnel this week to prep this day and also all
additional personnel on Saturday to shoot.

6855 SANTA MONICA BLVD. SUITE200 LOS ANGELES, CA 90038
323/769-7544 323/769-7605(F)
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COMMUNICATIONS

- Dear Participant(s),

The Old Town Newhall Street Fair & Swing Dance Committee is honored that you have chosen
to join our 2" Annual Street Fair in downtown Newhall on Saturday, September 25, 1999. This
letter provides information about your arrival time and provisions.

Please refer to the enclosed maps for your convenience. Access to unload and load your equip-
ment will be in the alley next to MediaOne. In accordance with health regulations, sink facilities
will be available for your use.

Please arrive after 8 a.m. and check-in at the Information booth upon arrival. Remember,
even though the kid's activity area will close at 5 p.m., we encourage you to stay through

the duraction of the event, until 8 p.m. Alse;please-be-sureto-bringacopyofyour

Enclosed please find a complimentary parking pass for your convenience. Staff/vendor parking

will be available in the triangle lot located on Newhall Ave. between Market and Walnut Streets.

Spaces are limited and will be available on a first-come first-serve basis. If you should find that
the lot is full, there is parking on the local streets.

If you have any questions before the event, please don’t hesitate to call us at (661) 298-5595.
We anticipate a successful day, and look forward to seeing you therel!

Sincerely,
Steve and Patti Fleetwood
Event coordinators

enclosures
ref: foodvdr-ltrwpd

30,000 Sand Canyon Road #116, Santa Clarita, CA 91351-1477
ph.: (661) 298-5595; fax: (661) 298-3839; e-mail: fleetwoodcom@earthlink.net
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COLLEGE OF THE CANYONS

-

/a

0 7 26455 Rockwell Canyon Road, Santa Clarita, California 91355 « (661) 259-7800

Dear Vendor:

In order for Santa Clarita Community College District to meet various regulations
and to avoid delay in payment to you, we are updatlng our vendor records. The
following forms are enclosed:

e Vendor Information form requesting Taxpayer Identification Number,
Business Enterprise Designation and Conflict of Interest Statement. Be
sure to complete both sides. This completed form is necessary in order
for you to continue as an approved vender. Failure to provide the
requested information can result in delayed payment.

Upon fully completing this form, be sure to sign in the TWO places
indicated, date and return.

e Commodities and Services form. Please mdlcate the item(s) which apply
to your business/service.

Forms may be returned in the enclosed self-address envelope.

If you have any questions, please call College of the Canyon’s Purchasing
Department at 661-259-7800, extension 3476 or 3406.

Sincerely,

Purchasing Department
Santa Clarita Community College District
College of the Canyons

Encl.

SANTA CLARITA COMMUNITY COLLEGE DISTRICT BOARD OF TRUSTEES

Bruce D. Fortine * Ronald E. Gillis * Michele R. Jenkins * Joan W. MacGregor * Ernest L. Tichenor
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ATTIN: Tom Frew, Heritage Junction Historic Park FAX: 661/255-9689 Voice: 661/254-1275

Santa Clarita Valley Film Guide Listing Proof Sheet

Tom Frew

Heritage Junction Historic Park
PO Box 221925

Newhall, CA 91322

Pager Advertiser # 541
Fax 661/255-9689 2000
Phone 661/254-1275

Listings are organized by Tab Section, Category and Subcategory.
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Heritage-Junction Historic Park - 661/254-1275-

Heritage Junction Historic Park 661/254-1275

Contact: Tom Frew Fax: 661/255-9689
PO B0x221925. Newhall; CA 91322

Quaint white chapel in village sefting near oak gfove,
tall steeple with bell and gingerbread trim. Built to
scale for film shoots in 1930's. Seats 8. .

See Ad On Page xx

Contact: Tom Frew
POB0x221925, Newhall. CA 91322

Fax: 661/255-9689

1876 Southern Pacific Station, large dock and freight
room. Agent office and bay window. Crew feeding,
parking areas available.

See Ad On Page xx
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